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S eventeenth Annual Report 
Federal Reserve Bank of New York 


The Course of Depression in the United States 


In the early months of 1931 there was, in the United States, 
encouraging evidence of recovery from the low levels of business 
activity which, in the autumn of 1930, had emphasized the severity 
of the present business depression. A greater than seasonal expan- 
sion in commerce and industry was recorded, security prices rose, 
bank failures diminished in number, and currency which had been 
withdrawn in unusual amounts during December 1930, began to 
return to the banks. There was, however, a continuance of the 
world-wide decline in commodity prices, which then had been in 
progress for nearly two and a half years, and a widening of the circle 
of financial difficulties at home and abroad which soon terminated 
the brief period of recovery. Domestic confidence, in the face of 
increasingly disturbing developments in other parts of the world. 
never attained a vigorous growth, and diminished greatly when a 
banking crisis in Austria during May 1931 gave substance to widely 
held. fears concerning conditions in central Europe. In the following 
months, business was unable to hold its earlier gains, profits were 
progressively reduced or disappeared, unemployment increased, 
there were renewed declines in security prices, and finally there was 
a revival of banking difficulties and of currency hoarding which 
quickly became the dominant elements in the domestic situation. 


The progress of the effects of depression through agriculture, 
industry, and transport, to banking was the most striking feature of 
the year’s economic history. Financial conditions everywhere re- 
flected the long continued and drastic decline in money values of all 
types of assets—commodities, real estate, securities—which had 
characterized the period since the autumn of 1929. The consequent 
severe reductions in business profits retarded payment of many 
bank loans already extended and made doubtful the prompt retire- 
ment of new loans which might be made. Foreign credits at short 
term often became, in effect, long term obligations. Declining 
security prices brought equivalent depreciation in the market value 
of bank investments. And a recognition of these facts almost inevit- 
ably awakened apprehension concerning the soundness of the bank- 
ing position. 


Such a diminution of confidence impairs the working of the whole 
credit system. In the modern business world the great bulk of 
transactions between governments, corporations, and individuals is 
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based on documents representing promises to pay given amounts of 
money on demand or after stated intervals. When security holders 
begin to doubt the ability of borrowers to pay the principal and 
interest due on their bonds, it becomes increasingly difficult, if not 
impossible, for such borrowers to obtain further credits and the 
money value of their outstanding obligations is partially destroyed. 
When depositors question the ability of banks to repay their deposits 
in cash on demand, they may demand cash in such volume as 
seriously to weaken the banking position, even to the extent of 
forcing the closing of many banks whose assets may be perfectly 
sound. And if the banks, in turn, lose confidence in the stability of 
their depositors, they give primary attention to liquidity rather than 
to the credit needs of the business community. Under these circum- 
stances the normal functioning of the credit mechanism becomes 
impossible, and the prevailing lack of confidence may assume ag- 
gravated forms. These tendencies were well illustrated by the 
events of the latter half of the year 1931. 


Both the public and the banks adopted or had forced upon them 
a course of action which, whatever its merits when pursued by a 
small number of individuals or banks, is likely to benefit no one when 
pursued by many individuals and many banks. The fears of the 
public found expression in currency hoarding. Beginning in August 
1931, there was a rapid increase in the reported figures of the 
amount of currency in circulation, a large part of which bore little 
or no relation to the course of business and prices during this period. 
Toward the close of the year the volume of currency outstanding was 
larger than at any time since the autumn of 1920, and while it is not 
possible to state exactly how much of the increase in this total repre- 
sented hoarding by the public and how much represented a growth 
in public requirements due to the closing of many banks, it is clear 
that a large amount of currency was temporarily being withheld 
from useful circulation. 


Such a development works a threefold harm. It deprives the 
owners of the currency of any return upon their funds. It diminishes 
the ability of the banks to meet the credit needs of the communities 
which they serve and, in some instances, it forces the closing of banks 
which otherwise would remain open. It locks up unnecessarily a 
certain part of the gold reserves of the Federal Reserve System 
wherein resides the country’s ultimate credit supply. 


The added strain placed upon the individual banks of the country 
by deposit withdrawals growing out of currency hoarding is reflected 
in the year’s record of bank failures. The total number of banks 
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closed in the United States during 1931 was 2,298 (although 276 
closed banks reopened), a failure record surpassing even the figures 
of the previous year. The following table shows the figures of bank 
closings in this country during the past 11 years. 


BANK FAILURES IN RELATION TO BANKS IN OPERATION 
(Suspensions less banks reopened during each year) 








Per cent Relationship of Failed 





Number of Banks Banks to Banks in Operation 

Year Member Banks |Nonmember Banks Number | Total Deposits 

In Op- | Fail- In Op- Fail- Non- Non- 

eration*| ingt eration* | ingt |Member | member |Member | member 
1921 | 9,745 60 21,067 381 0.62 1.81 0.17 0.91 
1922 | 9,892 33 20,497 256 0.33 1.25 0.05 0.40 
1923 | 9,856 110 20,322 501 4.11 2.47 0.17 0.76 
1924 | 9,650 139 19,698 543 1.44 2.76 0.23 0.68 
1925 | 9,538 132 19,303 418 1.38 2.17 0.19 0.49 
1926 9,375 146 18,771 661 1.56 3.52 0.18 0.75 
1927 9,099 113 17,962 454 1.24 2.53 0.16 0.47 
1928 | 8,929 68 17,284 384 0.76 2.22 0.10 0.39 
1929 | 8,707 76 16,623 508 0.87 3.06 0.15 0.70 
1930 | 8,315 180 15,764 1,018 2.16 6.46 0.99 1.96 
1931 | 7,782 486 14,289 1,536 6.25 | 10.75 1.87 4.14 


*At middle of year. tFor calendar year. 


The general banking reaction to the prevailing situation was the 
conscious or unconscious adoption of credit standards which tended 
to restrict the amount of credit in use. There were indications at the 
beginning of the year that, before new loans or investments were 
made, credit risks were being considered more critically than had 
been the case for some years past. This was perhaps natural and 
inevitable in view of the general state of business enterprise. As the 
year progressed, however, this tendency became more pronounced, 
and, while rates for preferred credit risks declined during the summer 
to the lowest levels in many years, to an increasing number of bor- 
rowers credit became difficult to obtain at any price. 


From the peak of credit expansion in 1929 to the end of 1931 
there was a reduction of approximately $8,750,000,000 in the loans 
and investments of all banks of this country (no allowance is made 
for the elimination of figures of closed banks) and, in addition, an 
almost complete elimination of stock exchange loans made for other 
than bank account which, at one time in 1929, amounted to about 
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$5,400,000,000. The decline in the amount of bank credit in use 
during 1930 and the early part of 1931 had been at the rate of 
approximately 4 per cent per annum. During the last three months 
of 1931, however, this liquidation proceeded at a rate which ap- 
proached 25 per cent per annum. 


— OF DOLLARS 





0 
1923 1924 1925 1926 1927 1928 1929 1930 1931 


Loans and Investments of All Banks in the United States, exclusive of Mutual Savings 
Banks, as of the end of June and December of each year 


Just prior to and during the period when this accelerated reduc- 
tion in the volume of bank credit was taking place, an unusually large 
number of member banks found it necessary to borrow at the Re- 
serve Banks, and the aggregate amount of their borrowings rose 
to the highest levels since the autumn of 1929. This Federal 
Reserve credit was called into use primarily because of currency 
hoarding and the export of gold. Increased borrowing at the 
Federal Reserve Banks was not the result of a growing commercial 
demand for funds; on the contrary, the existence of the debt 
brought with it attempts at its retirement by means of calling loans 
and selling securities in a market in which there was no compen- 
sating investment demand. 


During most of the year the large New York City banks were in 
a comparatively easy position, and during the first nine months of 
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the year funds received through gold imports not only enabled them 
largely to keep free of debt at the Reserve Bank but, during much of 
the period, gave them moderate amounts of excess reserves. Their 
loans showed a reduction during this period which, in the case of 
security loans, was substantial, but their investments in United 
States Government securities and in acceptances were considerably 
increased, so that the total of loans and investments showed only a 
gradual decline. The sudden outflow of $725,000,000 in gold, which 
followed the suspension of gold payments by Great Britain in late 
September, quickly eliminated the existing excess reserves of the 
New York banks, and they were forced to sell a large volume of 
acceptances to the Federal Reserve Bank of New York and mate- 
rially to increase their discounts. They then began to reduce their 
security holdings and by this means, and as a result of an inflow of 
funds from other parts of the country and some import of gold, they 
were able to repay their indebtedness at the Reserve Bank. Reduc- 
tion in their loans and investments, however, with corresponding 
declines in their deposits, proceeded at a rapid rate until the end of | 
the year. 


The year 1931 closed with the volume of bank credit and bank 
deposits in the United States shrinking at a more rapid rate than in 
any other recent year, with the large banks in an unusually liquid 
condition and disinclined to extend credits which might diminish 
that liquidity, and with smaller banks in most parts of the country 
unable to extend their usual lines of credit because of deposit losses 
and the cumulative effect of severe business depression upon their 
own operations and those of their customers. 


The World Crisis of Confidence 


For a better understanding of the course of the depression in the 
United States during 1931, it is desirable to summarize certain of the 
year’s developments abroad. On the whole the record is one of pro- 
gressive decline in confidence and of an attendant increase in the 
obstacles to the normal functioning of the international credit 
system. 


Economic relationships between nations are primarily reflected 
in movements of goods, exchange of services, the flow of international 
investments at long and short term, and movements of gold. Under 
more nearly normal conditions than have prevailed since the war the 
bulk of the permanent burden of preserving the necessary economic 
adjustment between countries has fallen upon transactions involving 
goods, services, and long term capital, leaving as temporary balanc- 
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ing factors the movement of relatively small amounts of short term 
funds and of gold. During the past decade, however, there has been 
increasing pressure upon these balancing items, not only to perform 
their normal function of making prompt but temporary compensa- 
tion for excesses or deficits created by varying movements of goods, 
services, and long term capital, but also to substitute for these items 
more or less continuously in correcting recurring maladjustments in 
the international balance of payments. This has resulted in the 
building up of large foreign short term balances in various markets 
which, combined with a growing tendency toward wide fluctuations 
in international security holdings, have been a constant threat to 
exchange stability. 


The impermanence of this situation was intensified by the dis- 
tortion of the international debt position which was one of the more 
serious resu!ts of the decline in commodity prices. There was a 
rapid increase in the volume of international indebtedness during the 
war and post war years, and the amount of such debts reached a 
larger total than ever before. So long as business continued good, 
prices steady, and new loans easy to obtain, service on the accumu- 
lating debt was effected, and the large revolving supply of short term 
funds in the international money market was maintained. With the 
decline in world trade accompanied as it was by rapidly falling 
commodity prices, however, these money debts became propor- 
tionately more burdensome and, coincidentally, as the security of 
loans already made became less certain, the supply of new foreign 
long term loans practically ceased. Temporarily, a semblance of 
balance was preserved by international sales of securities and by 
further movements of short term funds and of gold, but it gradually 
became clear that, for a time at least, there might have to be a 
cessation of service payments upon a substantial amount of long 
term foreign debts and a freezing of a considerable volume of foreign 
short term loans. 


The crisis which developed reached the acute stage in May 1931, 
when it became generally known that the largest bank in Austria, 
and one of the most important banking institutions in central 
Europe, was in serious difficulty. In supporting this situation, and 
in meeting the foreign demand for repayment of funds which grew 
out of it, the National Bank of Austria weakened its own position and 
soon found it necessary to ask, through the Bank for International 
Settlements, for the assistance of banks of issue in other countries. 
The importance of this request transcended the economic crisis in 
Austria; it represented rather overt evidence of an international 
crisis. Not only was there the threat of loss on investments in 
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Austria; there was also the almost inevitable effect which a collapse 
in Austria would be bound to have upon weak positions in other 
European countries, and through them upon the whole system of 
world trade and finance. On May 30, 1931, a credit of approximately 
$14,070,000 was granted by the Bank for International Settlements 
and the banks of issue of eleven countries in favor of the National 
Bank of Austria. 


Notwithstanding the efforts made to meet the situation in 
Austria, the credit crisis soon spread to Hungary and Germany, 
bringing the larger part of central Europe into the affected area and 
endangering the financial existence of one of the. leading commercial 
and industrial countries of the world. The chief vulnerability of the 
German position was found in the large volume of foreign short term 
funds which that country, over a period of years, had come to use as 
working capital. Some of these credits had been quietly withdrawn 
in the months preceding the summer of 1931 and capital had been 
fleeing the country, in some measure, since the autumn of 1930. In 
early June 1931, this movement was accelerated so that in the three 
weeks ended June 23, 1931, the Reichsbank lost over $250,000,000 
of its gold and foreign exchange reserves or about 42 per cent of the 
total. 


The announcement, on June 20, 1931, of the Hoover moratorium 
year on certain international government debts resulted in a tem- 
porary cessation of the outward flow of funds from Germany. The 
position of the Reichsbank had been so weakened by the previous 
large losses of gold and foreign exchange, however, that it was 
deemed necessary for it temporarily to seek the aid of foreign banks 
in order that it might meet the ordinary demands of the mid-year 
settlement period. On June 26, 1931, approximately $100,000,000 
was made available to the Reichsbank for a period of twenty days, 
the funds being supplied in equal shares and on substantially the 
same terms by the Bank for International Settlements, the Bank of 
England, the Bank of France, and the Federal Reserve Bank of New 
York acting for all of the Federal Reserve Banks. Neither the debt 
moratorium nor these credits served to maintain confidence in the 
German position. The movement of funds out of the country was 
soon resumed, with the result that not only did the Reichsbank 
credits have to be renewed, but negotiations had to be entered into 
for the voluntary freezing of practically all foreign short term credits 
in Germany. 


The immobilizing of a large volume of foreign short term funds in 
Germany imparted new uncertainties to the movement of such 
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funds from market to market, both because international lenders 
were obliged, in some measure, to recall their funds in order to fortify 
their positions at home, and because confidence in the prompt avail- 
ability of funds held abroad was severely disturbed. In particular, 
fears were raised concerning balances held in London, partly in view 
of the large amount of these balances, but also because it was known 
that a substantial volume of British funds would be affected by the 
credit collapse in central Europe. In these circumstances, and 
despite the absence of domestic banking difficulties, there was a run 
on the London money market. In the latter half of July 1931, the 
Bank of England lost $160,000,000 in gold, which lowered its gold 
reserves from $810,000,000 to $650,000,000, and caused it to seek 
and, on August 1, to obtain a three months credit of $125,000,000 
from the Bank of France and similar aid from the Federal Reserve 
Bank of New York, acting for all of the Federal Reserve Banks. The 
progressive use of these’credits failing, however, to restore strength 
to sterling exchange, the British Government on August 28 obtained 
credits abroad aggregating $400,000,000, one-half from a syndicate 
of American bankers and one-half in the Paris market. 


Maintenance of the gold standard by Great Britain was an im- 
portant factor in the economic life of both France and the United 
States and, in fact, of the world as a whole. So many of the world’s 
banking and currency systems have been based partly on reserves 
held in sterling, so many countries are, in a measure, dependent for 
their welfare upon the sale of their goods in the British market, so 
large a part of the world’s trade has been financed by the use of the 
sterling bill, and so many international staples find their most im- 
portant center of trade and quotation in Great Britain, that the 
suspension of gold payments by that country was bound to have the 
widest repercussions. Large as they were, these special credits failed 
to save the situation. With confidence gravely impaired and funds 
seeking safety above all else, the drain of funds from Great Britain 
continued in such volume that on September 20, 1931, the British 
Government found it necessary to announce that it had relieved the 
Bank of England of its obligation to sell gold at the statutory price, 
as from September 21, 1931. 


The final manifestation of the international crisis of confidence 
was the so-called “‘run on the dollar” which followed upon the sus- 
pension of gold payments by Great Britain. The central banks of 
several countries found it advisable to strengthen their own domestic 
position by withdrawing, in gold, a considerable part of their funds 
which had previously been placed on deposit or invested in the 
United States. Dollar exchange declined below the gold export point 
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vis-a-vis the exchanges of Belgium, France, Holland, and Switzer- 
land, and gold moved to these countries on commercial account. 
There even arose a demand for United States gold coin, in relatively 
small amounts, reflecting the hoarding proclivities of nationals of 
those countries where gold coin is not obtainable and where the 
paper currencies have been revalued in recent years at levels which 
involved a loss of a large part of their previous gold value. 


The result of all of these movements was the most rapid outflow 
of gold ever experienced by this country and probably by any 
country. In slightly more than a month approximately $725,000,000 
of gold was purchased here and earmarked for foreign account or ex- 
ported. So large were the banking resources of the United States, 
however, that these heavy withdrawals of foreign funds were met 
readily, and this country emerged with its indebtedness to foreign 
holders of dollars at short term greatly reduced and with its gold 
reserves still far in excess of current requirements. After this 
demonstration of the strength of the gold position of the United 
States, the withdrawal of foreign funds practically ceased; in fact, 
in November 1931, the gold inflow of earlier months was resumed so 
that the net reduction for the year in the monetary gold stock of 
the country was only $133,000,000. 


The course of the credit crisis in other countries need not be re- 
hearsed in detail. Briefly, only a few countries were able to remain 
on the full and unrestricted gold standard. Taking different forms 
in various countries, the situation was characterized by suspension 
of gold convertibility of the currency, embargoes on gold exports, 
restrictions upon free trading in foreign exchange, non-withdrawal 
agreements in respect of foreign credits, national support and control 
of commercial banking enterprises, and in general by measures point- 
ing to a feeling of uncertainty concerning the immediate future. 


Nor do the consequences of this situation require detailed ex- 
position here. Credit has been partially destroyed and funds have 
sought only the most liquid investment or have lain idle for want of 
responsible borrowers, or because lenders were unwilling to lend. 
Purchasing power in the international markets has been severely 
curtailed, the industrial countries have ceased buying their usual 
quantities of raw materials and foodstuffs, and the raw material 
producing countries have been unable to satisfy any but their most 
necessary requirements for manufactured products. There has been 
a widespread breakdown of the international exchange of goods and 
services. 
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New Financing Through the Security Markets 


Notwithstanding the difficulty which had attended the flotation 
of new securities in the latter part of 1930, chiefly because of declin- 
ing prices of stocks and the lower grade bonds, conditions precedent 
to the domestic financing of new projects and to refunding operations 
were moderately favorable during the early months of 1931. Short 
term money rates were unusually low and there appeared to be 
substantial amounts of funds available for long term investment. 
Consequently, the volume of domestic bond issues, while consider- 
ably smaller than in the corresponding period of preceding years, 
attained substantial proportions between January and April. States 
and municipalities, public utilities, and a few railroads were able to 
obtain fairly large amounts of new capital during this period. As 
many workmen were without employment, and prices of materials 
were lower than in some years, a number of large construction proj- 
ects were initiated or carried forward with funds thus obtained. 





During the remainder of the year, however, conditions adverse 
to the flotation of new securities multiplied. The renewed decline in 
industrial activity and in trade, and the continued downward move- 
ment of commodity prices, were accompanied by a further severe 
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shrinkage in business profits, and the dividends of industrial and 
mercantile corporations were progressively reduced. The volume 
of railroad traffic diminished and railroad earnings fell so low that 
the ability of many railroad securities to meet existing requirements 
for the legal investment of savings bank, life insurance, and trust 
funds became doubtful. Many banks, actuated by the necessity or 
the desire for increased liquidity, reduced their investment port- 
folios, and securities offered for sale on account of closed banks 
pressed upon the market. As a result of these developments, the 
prices of stocks and of lower grade bonds declined to successive new 
low levels, and the flotation of any but the highest grade securities 
was virtually suspended. The borrowers who most needed new 
capital were unable to obtain it, at least in the security markets. 


In the late months of 1931 the stoppage of the flow of new capital 
was made practically complete when the credit of many munici- 
palities came into question, due chiefly to budgetary difficulties, and 
when a rise in short term money rates and the threat of a large 
Treasury deficit caused the prices of even the highest grade bonds to 
decline abruptly and substantially. Consequently, those under- 
takings requiring new long term financing came almost to a standstill 
in the latter part of the year. 


During the whole of the year 1931 new foreign bond issues were 
practically without a market in this country. 


Credit Policy 


Throughout the past two years the open market and discount 
rate policy of the Federal Reserve Bank of New York has been 
directed to the end that, so far as lay within its power, there should 
be no lack of available credit at reasonable cost to encourage busi- 
ness recovery. The continued shrinkage in business volume and in 
employment and the continued decline in commodity prices during 
1931 indicated the need for maintenance of such a policy. 


Pursuant to this policy, the discount rate of the Federal Reserve 
Bank of New York, which had been 6 per cent at the close of October 
1929, and which was reduced to 2 per cent by the end of 1930, was 
further reduced to 114 per cent, effective May 8, 1931. This was the 
lowest discount rate ever fixed by a Federal Reserve Bank. Buying 
rates for bills at the Federal Reserve Bank of New York were kept 
close to open market rates, so that banks and bill dealers could 
readily obtain funds through the sale of bills to the Reserve Bank. 
In cooperation with other Federal Reserve Banks, the Federal 
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Reserve Bank of New York participated in the purchase of $80,000,- 
000 of United States Government securities during June and July, 
and an additional $50,000,000 in August 1931. Gold movements also 
operated toward ease in the money market, as there was an almost 
uninterrupted inflow of the metal until the latter part of September 
1931. Consequently, the commercial banks, in general, were under 
no particular pressure of indebtedness at the Reserve Bank for al- 
most nine months of the year and, in July, total borrowings of mem- 
ber banks in this district declined to the lowest level since 1917. 


During October the situation changed abruptly. The suspension of 
the gold standard in Great Britain was followed, not only by a huge 
foreign demand for gold held in this country as noted above, but also 
by an accelerated movement of currency into hoarding and some 
withdrawal of funds from New York by banks in other parts of the 
country. All three of these factors converged on the member banks 
of New York and, through them, upon the Federal Reserve Bank of 
New York which met the demands made upon it without restriction 
of any kind. In view of the changed situation, however, the discount 
rate of the Federal Reserve Bank of New York was increased to 24% 
per cent effective October 9 and 314 per cent effective October 16, 
1931. These advances were accompanied by roughly corresponding 
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advances in the Reserve Bank’s buying rates for bills, but this latter 
action was not taken until after member banks had sold to the Re- 
serve Bank a large volume of bills which they had acquired when the 
lower rates were in effect; on two occasions, on September 24 and 
again on October 9, the Federal Reserve Bank of New York bought 
for its own account and for other Reserve Banks more than $100,- 
000,000 of bills in a single day. 


' The combined effect of the extraordinary foreign demand for 
gold during this brief period and the equally unusual domestic 
demand for currency was reflected in a large increase in the demand 
for Reserve Bank credit, the total of which reached the highest 
level since 1921. The volume of this increased demand and the 
forms in which Federal Reserve credit was supplied are shown in 
the following table. 





| Change Between Week 
Ended Sept. 19 and 
Week Ended Oct. 31, 
1931 


Factors Increasing Demand for Reserve Bank Credit (millions of dollars) 
Decrease in monetary gold stock...............-.-.06-. 725 
Increase in money in circulation................see0e: 404 

DOB eo cn eoak peel eeot econ ean uaale ieee macees 1,129 

Factors Decreasing Demand for Reserve Bank Credit 
Decrease in member bank reserve balances.............. 169 
NE RED oho oa cons oe aes Ha REO H ERO ORE Ree 13 

i ard ensisa doce casi eenc aan aes 182 
Net Increase in Demand for Reserve Bank Credit........ 947 

Changes in Keserve Bank Credit Outstanding | 
BUICLGHSE IY DIS DOUGUE via <. 2 cs. d o-8 5.656 s\cce ee aieelses iat 514 
Increase in bills discounted .............0.0se0cscer eee} 444 
Decrease in other forms of Reserve Bank credit.......... | 11 

Net Increase in Reserve Bank Credit Outstanding) 947 





The outward flow of gold, which took approximately $725,000,000 
from the monetary gold stock of the United States between Septem- 
ber 19 and October 31, 1931, subsided as quickly as it had arisen and 
was followed by a renewed inflow of gold into this country and by 
renewed strength in dollar exchange. The effect of this latter gold 
movement upon the money market was partly offset by a decrease, 
through maturities, of Reserve Bank holdings of bills, but there was, 
nevertheless, a moderate decline in open market rates for money 
during November 1931. 
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By the middle of December, prior to the peak of the Christmas 
holiday and year-end demand for currency and credit, member banks 
in New York City were again practically out of debt to the Reserve 
Bank, but member banks outside New York City were still indebted 
in larger amounts than at any time since 1929. To avoid the develop- 
ment of a credit stringency during this period, so far as was possible 
under these circumstances, $42,000,000 of United States Govern- 
ment securities were purchased by the Federal Reserve Banks in the 
New York market, and the buying rate for acceptances offered under 
repurchase agreement to the Federal Reserve Bank of New York was 
reduced to the level of the market offering rate for unendorsed bills, 
so that funds were readily obtaineble by the banks through tem- 
porary sales of bills to the Reserve Bank. Discounts by Federal 
Reserve Banks for all member banks increased by approximately 
$150,000,000 during December, a not unusual development. 


The credit policy of the Federal Reserve Bank of New York dur- 
ing the year 1931 kept funds freely available to its member banks at 
rates which were never above 314 per cent and which, during most of 
the year, were under that figure. That, despite this liberal program, 
a severe contraction of bank credit should have taken place, bears 
witness to the inferior ability of a low rate schedule to bring credit 
into use when confidence is lacking. 


The Reconstruction Program 


In the closing months of 1931 several measures of an extraordi- 
nary nature were formulated to prevent further impairment of the 
country’s credit facilities. All of these measures recognized that no 
substantial and widespread improvement of business could be 
anticipated unless such action were taken and there was once more a 
free flow of capital and credit into productive enterprise. The prin- 
cipal elements in the national program which gradually evolved from 
a realization of this situation were the following: 

The organization of the National Credit Corporation for the purpose of 


mobilizing banking assistance in behalf of banks which had temporarily 
exhausted their liquid assets. 

The creation of the Reconstruction Finance Corporation to supplement 
and extend the work of the National Credit Corporation, and to bring 
public credit to the support of private financial enterprises and of the rail- 
roads. 

An enlargement of the rediscount facilities of the Federal Reserve 
Banks, to permit of their extending a maximum amount:of assistance to 
their member banks. 


An increase in the capital of Federal Land Banks in order to improve 
the long term credit facilities available to agriculture. 
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The creation of a system of home loan discount banks to make mort- 
gage funds more freely available, to encourage home ownership, and thus to 
stimulate the building industry. 


The improvement of existing methods of liquidating the assets of closed 
banks, to the end that depositors might receive a more prompt distribution 
of whatever funds are available to satisfy their claims. 


Financial assistance for the railroads and sympathetic treatment of re- 
quests for increased freight rates, in recognition of the fact that railroad 
securities are quite largely held by banks, insurance companies, and trust 
funds. 


Economy in Government expenditure and increased taxation so that 
the Federal budget might again be brought into balance. 


Most of these projects required Congressional action and, there- 
fore, had to await consideration and legislation by Congress which 
did not convene until the first week of December. Meanwhile, how- 
ever, the establishment of the National Credit Corporation by the 
banks of the country, late in October, helped to restore public con- 
fidence in the banking situation and thus to check currency hoarding 
and bank failures. The number of bank suspensions, after rising to 
the record total of 522 in October, declined to 175 in November, and 
the amount of currency outstanding showed less than the usual 
seasonal increase during the latter month. The figures for December 
were less satisfactory than those for November, but still represented 
an improvement as compared with the October record. 


As soon as it convened in December, Congress proceeded to 
hasten the establishment of the Reconstruction Finance Corpora- 
tion. The Government planned to endow this organization with 
broad powers and to finance it with capital supplied by the Treasury. 
By contrast with the National Credit Corporation, which derived 
all of its funds from its constituent banks, the Reconstruction 
Finance Corporation, using Government funds, would be able to 
extend aid to financial institutions without, of necessity, diminishing 
the liquid assets of the banking system. In effect the public, through 
its Government, was preparing to extend to the financial institutions 
of the country the confidence and support which the people indi- 
vidually had partially withdrawn from them. 





SEVENTEENTH ANNUAL REPORT 


Gold Movements 





‘The most striking of the year’s gold movements, as they affected 
the United States, have been commented upon in the previous text, 
and only a brief summary of the statistical record will be presented 
here. There are four periods to be considered, the year as a whole, 
the eight and a half months preceding the British suspension of the 
gold standard on September 21, the period of slightly more than a 
month from September 21 to October 30, during which the heavy 
outward movement of gold from the United States took place, and 
the final two months of the year. 


The United States monetary gold stock increased from $4,593,- 
000,000 at the end of the year 1930 to the highest figure of record, 
$5,015,000,000, on September 16, 1931. During these eight and 
one-half months, imports of gold from Argentina, Canada, China, 
Colombia, France, Germany, Japan, and Mexico were particularly 
large and were supplemented by heavy releases from gold earmarked 
at this bank for foreign account. In the main, this gold movement 
represented the continuing attempt of debtor countries to redress 
their unfavorable balances of payments by shipments of gold. 


Following the suspension of gold payments by Great Britain on 
September 21, 1931, there was an efflux of gold from this country 


BILLICNS OF DOLLARS 





The Monetary Gold Stock of the United States 
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which, in the six weeks ended October 30, brought the monetary 
gold stock down to $4,268,000,000, a figure which approximated that 
of December 1929. The loss of gold during this period may be said 
to have taken two forms. First, a number of foreign central banks 
used their dollar balances to buy gold in this market, in order to 
strengthen their reserve positions, and left a larger part of their 
purchases under earmark at this bank; thus there was a net increase 
in gold held at the Federal Reserve Bank of New York under ear- 
mark for foreign account from $78,737,000 on September 16 to 
$490,738,000 on October 30, 1931. Second, in addition to the gold 
repatriated by foreign central banks, there was a loss through export 
on commercial account which reflected chiefly withdrawals of funds 
from New York by other European holders of dollar balances, as a 
result of which certain of the leading European exchanges rose to 
levels at which gold exports were profitable on an arbitrage basis. 
Gross figures for this period show that the bulk of the gold lost to the 
United States went to Belgium ($141,000,000), France ($422,000,- 
000), the Netherlands ($87,000,000), and Switzerland ($92,000,000). 


By the end of October the outflow of gold had subsided, move- 
ments during November were small in amount, and a resumption of 
foreign withdrawals of gold during December attained only moderate 
proportions. Imports of gold, chiefly from the Far East, Canada, 
and Latin America, which continued throughout the year, caused a 
net inward movement during November and December, and the 
monetary gold stock of the country increased from $4,268,000,000 
to $4,460,000,000 during these two months. 


For the year as a whole, there was « net reduction in the monetary 
gold stock of the United States amounting to $133,000,000. Both 
actually and relatively, this country’s proportion of the total mone- 
tary gold holdings of the world was reduced during the year, and all 
-of the gold which was sent to this country, plus a part of the stocks 
previously held, in effect, was re-exported, chiefly to Belgium, 
France, the Netherlands, and Switzerland. 


There is submitted on page 22 a table showing, by countries, 
principal exports and imports of gold from and into the United States 
during 1931. Subtracting the net gain of $145,300,000, shown in the 
table, from the increase of $320,800,000 in gold held here under ear- 
mark for foreign account during 1931, and omitting figures of 
domestically produced gold retained in the United States, there 
results a net loss of $175,500,000 on foreign account as an outcome of 
the year’s gold movements. 
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GOLD MOVEMENT TO AND FROM THE UNITED STATES DURING 1931 


(Changes in the gold stock through earmarking transactions not included) 


Imports from Exports to 
PCE TIES, $199,300,000 MING sop cciiniccciewen ee sek $363,900,000 
PII 6c isuig ets kena oe 141,300,000 RMN 55s srs ales oiwaie ses 50,300,000 
RMON osc g's sed ay 3.s)e0s ieee 81,300,000 POWIBORIBTIO 5s aie cbecs eee 19,800,000 

UIMNN  4 5 i 5.36 ie $8 so 5 37,100,000 PARI 6/503 205s ace arewea es 15,600,000 
China and Hongkong....... 34,300,000 LS RS reece 5,300,000 
SEO ers 25,300,000 PIE O so oe save ei oelee 3,100,000 
PMNS 6 iphone aia eRe ssi 19,400,000 RN oi 76.55,75i6 aise Ss aleaatie 000, 
Colombia 15,100,000 ORIN chicas cee oarecees 2,100,000 
RS ee ee 8,100,000 OPN iis. s Sears was 3,700,000 
ee eer 7,500,000 
ow ee 7,000, 
RUN 565. cs dasa enewes 6,100,000 
Cuba. . 5,600, 
IR eo iE ies aw es 5,600,000 
eR re ee 2,600,000 
SNORE a 65\aics 0555 Sh isioe mis 16,500,000 


AD BANN ss 5 eacesionioaae $612, 100,000 BOTA cies senw cannes $466,800,000 


Foreign Relations 


During 1931 the Federal Reserve Bank of New York, on behalf of 
itself and the other Federal Reserve Banks, maintained relations 
with thirty foreign banks of issue and with the Bank for Interna- 
tional Settlements. Included in this number are the new accounts 
which were opened during the year, with the approval of the Federal 
Reserve Board, for the banks of issue in Chile, Danzig, Lithuania, 
Peru, Portugal, and Uruguay. As in the past, the opening of these 
accounts resulted from steps initially taken by the foreign banks 
involved. 


The Federal Reserve Bank of New York, acting in behalf of all 
of the Federal Reserve Banks, also extended special credit facilities 
to a number of foreign banks of issue during the year 1931. Without 
exception this assistance took the form of an agreement to purchase 
prime commercial bills endorsed or guaranteed by the respective 
foreign banks of issue, and all such agreements provided for ulti- 
mate repayment in gold, if necessary. 


The first of these agreements was concluded, with the Bank for 
International Settlements acting for itself and as intermediary for 
eleven other banks of issue, in favor of the National Bank of Austria, 
on May 30, 1931. It amounted to approximately $14,070,000, ma- 
tured on August 30, 1931, and the commitment of the twelve Federal 
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Reserve Banks aggregated approximately $1,083,000, the balance 
being taken by ten European banks of issue and the Bank for Inter- 
national Settlements. This agreement was renewed on August 30 to 
a maturity date of October 16, and during the period of this renewal 
about 10 per cent of the outstanding amount was repaid by the 
borrower, the commitment of the Federal Reserve Banks thus being 
reduced to approximately $975,000. The agreement was again re- 
newed on October 16 to a maturity date of January 16, 1932. 


Under the terms of an agreement dated June 18, 1931, with the 
Bank for International Settlements again acting as intermediary, 
credit facilities for the approximate equivalent of $10,000,000, to 
mature on September 18, 1931, were arranged in favor of the Na- 
tional Bank of Hungary by the Federal Reserve Banks, nine 
European banks of issue, and the Bank for International Settle- 
ments, the commitment of the Reserve Banks approximating 
$2,000,000. A second credit to the National Bank of Hungary was 
granted by the Bank for International Settlements and the banks of 
issue of five countries on July 8, 1931, the amount thereof being 
$11,000,000, and the commitment of the Federal Reserve Banks, 
$3,000,000. It was arranged that funds obtained under this agree- 
ment would be repayable in seventy-two days so that funds advanced 
under both agreements would mature simultaneously on September 
18, 1931. On the latter date 20 per cent of these funds were repaid 
and the remainder renewed, in the total amount of $16,800,000, to 
mature December 18, 1931, at which time there was a further re- 
newal of approximately the same amount for one month to January 
18, 1932. The outstanding commitment of all of the Federal Reserve 
Banks under these agreements at the close of the year was $4,000,000. 


Effective June 26, for a period of twenty days to July 16, 1931, 
the Bank for International Settlements, the Bank of England, the 
Bank of France, and the Federal Reserve Bank of New York placed 
approximately $100,000,000 at the disposal of the German Reichs- 
bank. This agreement, including the participation of the Federal 
Reserve Banks which was effected through the purchase of approxi- 
mately $25,000,000 of reichsmark acceptances, was renewed from 
July 16 to August 6 and again to November 4, 1931, when it was 
extended to mature on February 4, 1932. 


The Federal Reserve Bank of New York and other Federal Re- 
serve Banks joined in an agreement to purchase up to the equivalent 
of $125,000,000 of prime sterling bills from the Bank of England for a 
period of three months from August 1, 1931. When this agreement 
matured on October 31, drawings thereunder were fully repaid by 
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the Bank of England and the agreement was renewed in the reduced 
amount of $75,000,000 to mature on January 31, 1932. When this 
agreement was originally consummated, the Bank of England re- 
ceived from the Bank of France a credit in like amount and for a 
like period, which credit also was renewed in the reduced amount of 
$75,000,000 to January 31, 1932. 


The Federal Reserve Bank of New York, acting in behalf of all of 
the Federal Reserve Banks, has for several years past maintained 
nominal balances with the Bank of England in London and with the 
Bank of France in Paris. Last year there was added to these two 
foreign accounts a temporary sight deposit with the Bank for Inter- 
national Settlements at Basle. 


On November 20, 1931, the President of the Bank for Interna- 
tional Settlements requested the Governor of the Federal Reserve 
Bank of New York to nominate an American member of the Special 
Advisory Committee which was convened at Basle on December 7, 
1931, under the terms of the New Plan, known generally as the 
Young Plan, to make an investigation of Germany’s position in 
regard to her obligations under that plan. The Governor of the 
Federal Reserve Bank of New York nominated as the American 
member of this committee Mr. Walter W. Stewart, Chairman of the 


Board of Directors of Messrs. Case, Pomeroy and Company, Inc., 
New York. 


Upon invitation from the Banco Central de Bolivia, the Federal 
Reserve Bank of New York sent representatives to a conference of 
the five central banks of the West Coast countries of South America 
which was held at the Banco Central de Reserva del Peru, in Lima, 
Peru, from December 2 to 12, 1931. The Federal Reserve represen- 
tatives were Professor Edwin W. Kemmerer of Princeton University, 
Mr. Allan Sproul, Assistant Deputy Governor of the Federal Reserve 
Bank of New York, and Mr. Eric F. Lamb of the Foreign Depart- 
ment of this bank. 
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Membership Changes in 1931 


In 1931, membership of the Federal Reserve System in this 
district decreased more than in any previous year because of a large 
number of mergers, consolidations, and suspensions. State bank 
and Trust company admissions to membership exceeded withdrawals 
from membership, but the loss due to mergers, consolidations, and 
suspensions more than offset this gain. While the reduction in the 
actual number of member banks exceeded the reduction in non- 
member banks, the proportionate reduction in member banks was 
considerably less. During the year over 9 per cent of the nonmember 
banks suspended operations, as compared with less than 5 per cent 
of the member banks. 


NUMBER OF MEMBER* AND NONMEMBER BANKS IN SECOND 
FEDERAL RESERVE DISTRICT AT END OF YEAR 


DerceMBER 31, 1931 DeEcEMBER 31, 1930 
Type oF BANK 
Non-_ | Per Cent Non- | Per Cent 


Members*} Members | Members |Members*} Members | Members 


National Banks...... 699 0 100 
State Banks**........ 37 166 18 
Trust Companies..... 105 174 38 


EOUAcassind neers 841 340 71 








*In actual operation at end of year. 
**Exclusive of savings banks 


CHANGES IN FEDERAL RESERVE MEMBERSHIP IN SECOND 
DISTRICT DURING 1931 


Total memberahin begining Of Year. ...<..6. 6 isso caccecace ene cecmesinnd | 914 


Increases:t | 

















PURCELL UOMEA CRMATIMOE oie oo so 6015 dos Goce dares ws ea eae eae chine wees 2 
Admission of State banks and Trust companies...................05. 8 
TRGUGE HICEOMMCD G3 ic coun bd wie ee a Medaelean CER Meee eeeuee 10 
Decreases: 
Member banks combined with other members...................+005 32 
Members absorbed by nonmembers... .............ccceececceecceecs 4 
RS eT eS RS IEEy eR Carotene ree oi er err ee 3 
EMER ERI 2 ors oa 0a Na de-cle- odie ened canes ak wesinaueueinewaeceenen 44 
SROHMEMOOLOUMOR «9.55. i,0' 6dd x dcie coche weaned ww ewes wa mene anime oe 83 
Gi CINE 5a) cater Lisi trcva rk cided oma b ide ala re aR are a a ate a Oa er 73 
"POCa) drei bereits OIE OF GONE a... ccs.0goccicccu'nesvsmacganewenndocouaneme 841 


fIn addition to figures shown in this table, 11 nonmember banks were absorbed by 
members during the year. 
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Operating Statistics 


As complete statistics of the operations of each Reserve Bank are 
published in the annual report of the Federal Reserve Board, de- 
tailed figures of the operation of this bank are omitted from this 
report with the exception of the following statement of condition, the 
statement of income and disbursements, and a table showing the 


volume of operations in the principal departments, including the 
Buffalo Branch. 


STATEMENT OF CONDITION 


RESOURCES Dec. 31, 1931 Dec. 31, 1930 


Casu Reserves held by this bank against its 
deposits and note circulation: 

Gold held by the Federal Reserve Agent as 
part of the collateral deposited by the bank 
when it obtains Federal Reserve notes. 
This gold is lodged partly in the vaults of 
the bank and partly with the Treasurer of 
TNO MONHOG SUAUOS 5 «65. cs cccrnsesssbasnns $450,336,457.22 | $420,729,395.98 

Gold redemption fund in the hands of the 
Treasurer of the United States to be used 
to redeem such Federal Reserve notes as 
- penne to the Treasury for redemp- 





Ea aici eins tires eee atoms eleva Bi ssiv leis wee 11,542,824.20 14,032,365.61 
Gold i in the gold settlement fund lodged with 
the Treasurer of the United States for the 
urpose of settling current transactions 
tween Federal Reserve districts........ 81,379,878.67 135,357,795.77 
Gold and gold certificates in vault.......... 300, 478,183.81 437,002,717.26 
Legal tender noics, silver, and silver certifi- 
cates in the vaults of the bank omen 
as reserve only against deposits) .. sake 37,739,315.00 39,878,345.00 
Total cash reserves...............200% $881,476,658.90 | $1,047,000,619.62 
Non-reserve cash consisting largely of Na- 
tional bank notes, and minor coin........ $19,234,621.23 $22,285,136.09 


Loans AND INVESTMENTS: 
Loans to member banks: 
On the security of obligations of the United 
IN cis rh Ss sired Sao ro ia sass oo stainias 61502 $112,476,320.00 $24,441,400.00 
On the security of, or by the discount of, 
commercial or agricultural paper or ac- 





ee TC ee 37,474,318.93 37,456,625.51 
Acceptances bought in the open market..... 163,392,844.14 158,273,425.84 
United States Government bonds, notes, 

bills, and certificates of indebtedness..... . 309,355,850.00 283,331,150.00 

RO Eee MORNIN seeps soi o sis. pis alr aces 8a MASc se 14,315,212.50 900, 

Total loans and investments........... $637,014,545.57 | $506,352,601.35 

MISCELLANEOUS RESOURCES: 

PAP MEMOOD 556 055 sscies acdsee aaa $14,816,793.01 $15,240,285.33 
— and other items in process of collec- 

BNI es aN ic tata cis on is Mine cans ans) iano 164,866,941.19 183,282,756.71* 
All other miscellaneous resources........... 20,499,027.40 16,019,358.85 * 

Total miscellaneous resources.......... $200,182,761.60 | $214,542,400.89 

OTA ROROUIIIS ooo o.0ie.6's5.:6.550 0:0 95-959 s088 $1,737,908,587.30 | $1,790,180,757.95 


*Revised. 
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LIABILITIES Dec. 31, 1931 Dee. 31, 1930 


CURRENCY IN CIRCULATION: 
Federal Reserve notes in actual circulation, 
payable on demand. These notes are se- 
cured in full by gold, and discounted and 


PUPCNANGE PONCE 6 occ os cers cise sdigewieindes,s $574,185,857.40 | $384,976,316.50 
Federal Reserve notes in circulation.....| $574,185,857.40 | $384,976,316.50 
Deposits: 


Reserve deposits maintained by member 

banks as legal reserves against the de- 

posits of their customers................. $795,014,893.86 | $1,062,275,925.90 
United States Government deposits carried at 

the Reserve Bank for current requirements 


OE GEO BRUNI yc p60 6:9 Sinise Kelee xin he's 25,740,077.78 4,113,369.64 
Other deposits including foreign deposits, 

deposits of nonmember banks, etc........ 41,313,401.35 11,457,835.85 

DORE COPORME cciccicse Vaeus celavcsie esis $862,068,372.99 | $1,077,847,131.39 


MIScELLANEOUS LIABILITIES: 

Deferred items, composed mostly of uncol- 
lected checks on banks in all parts of the 
country. Such items are credited as de- 
— after the periods specified in this 

ank’s time schedules, which periods range 
from 1 to 7 days after receipt by this bank 
and are based on the average time required 


FE CMNO Ne oo 5 u.0's. Sie ike e aie slo Rae Des $158,125,864.59 | $178,876,833.55 
All other miscellaneous liabilities........... 6,812,787.98 2,327,407.16 
Total miscellaneous liabilities.......... $164,938,652.57 $181,204,240.71 


CAPITAL AND SURPLUS: 
Capital paid in, equal to 3 per cent of the 
capital and surplus of member banks...... $61,638,550.00 $65,577,650.00 
Surplus—That portion of accumulated net 
earnings which the bank is legally required 


WENO ice thacaiincinoodecneeeneces 75,077,154.34 80,575,419.35 
Total capital and surplus.............. $136,715,704.34 $146,153,069.35 
"ROURL HADUNUION 5 <2/ccss.s bile eve tax nee $1,737,908,587.30 | $1,790,180,757.95 


INCOME AND DISBURSEMENTS 


The table on page 28 shows income and disbursements for the 
year 1931 compared with 1930. Total earnings in 1931 were about 
$2,800,000 less than in 1930, reflecting a decrease in income from all 
principal types of earning assets. The amount of loans to member 
banks and also of holdings of acceptances and of United States Gov- 
ernment securities was smaller than in 1930 during the first seven 
months of the year, but increased substantially in the subsequent 
months, and for the year as a whole averaged slightly higher in 1931 
than in 1930. The expenses of current bank operation were reduced 
slightly in 1931, while the cost of new currency and deductions for 
depreciation, self-insurance, etc., were mat..ally less than in 1930. 
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As the net income for the year of $1,532,080 was not sufficient to 
pay the 6 per cent dividend of $3,891,598 on the capital stock, it was 
necessary to draw on surplus for $2,359,518 to meet dividend require- 
ments. A depreciation reserve on United States Government 
securities of $3,138,746 was set up, making the total charges to 
surplus account $5,498,265, leaving a balance of $75,077,154. 


| 1931 1930 














EARNINGS: 
From loans to member banks and paper dis- 

OOUNCOT BOP ANGI ooi6o6o-6 6.0 occ wees esses $1,661,804.55 |. $1,910,378.30 
From bankers acceptances................. 1,638,210.41 1,917,936.89 
From United States Government obligations. 3,613,854.20 §,895,424.92 
SO Rm NNN 65.6 os. 4 Woke ins veioinss «5 ob 0i8ck 641,344.16 669,448.33 

Se er ee $7,555,213.32 $10,393,188.44 


ADDITIONS TO EARNINGS: 
For sundry additions to earnings, including 
income from Annex Building........... os $1,107,406.45 $1,647,494.18 


DEDUCTIONS FROM EARNINGS: 
For current bank operation. (These figures 
include most of the expenses incurred as 
fiscal agent of the United States)......... $6,298,732.43 $6,383,786.46 
For Federal Reserve currency, mainly the 
cost of printing new notes to replace worn 
notes in circulation, and to maintain sup- 
plies unissued and on hand, and the cost of 








MINN scissors ae ora seisrasscbs aes asi 348,371.41 442,777.54 
For depreciation, self-insurance, other re- 

EEN RIOR HOG 55 5 55.0550 55,5010 0 -wo sp. 3.0 483,435.21 625,734.79 

Total deductions from earnings......... ___ $7,130,539.05 | __$7,452,298.79 


Net income available for dividends, additions 
to surplus, and franchise tax to the United 





States Government............. asaeeess $1,532,080.72 $4,588,383.83 
Dividends paid to member banks, at the rate 

of 6 per cent per annum on paid-in capital. $3,891,598.91 $4,013,778.77 
Excess of dividends over net income........ 2,359,518.19 Bote neue 


Additions to surplus—The bank is required 
by law to accumulate out of net earnings, 
after payment of dividends, a surplus | 
amounting to 100 per cent of the subscribed 
capital; and after such surplus has been ac- 
cumulated to pay into surplus each year 
10 per cent of the net income remaining 
BE DAVIDGCRUIUEDON  cccccisiiiccisasiscc| 0 ake udhee ws on 574,605.06 

Franchise tax—Any balance of net income | 
remaining after paying dividends and mak- 
ing additions to surplus (as above) is re- 

uired to be paid to the United States 
overnment as a franchise tax. No balance 
remained for such payments in 1931 or 1930 








CHARGES TO SuRPLUS ACCOUNT: 


Excess of dividends over net income........ SEGOC CISA | a cnaveewees 
Depreciation reserve on United States 
overnment securities..................- Re eee Lt veedaesees 


Total charged to surplus account....... $5,498,265.01 
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VOLUME OF OPERATIONS . 


_ The following table shows the volume of transactions in the 
principal operating departments of the bank in 1931 compared with 
1930. The decrease in the banking activities in this district in 1931 
is reflected in the decrease in the volume of work in several depart- 
ments of this bank. In the Loan and Discount Department, how- 
ever, the number of notes handled was larger than in 1930, due to 
the greater number of banks which borrowed, and the Government 
Bond and Safekeeping Department also showed a considerable 
increase in volume of work, reflecting the increased security flotations 
of the United States Treasury. 





1931 1930 
Number of Pieces Handled 
_ discounted: 
i ate ars Sect 18,200 14,002 
otes discounted ............00ssccescsees 57,251 44,841 
Bills purchased in open market for own account 125,908 96,173 
Currency received and counted............... 674,810,000 730,751,000 
Coin received and counted.................4. 1,123,503,000 1,520,441,000 
ORI AR ONOER 5.5 ss csn ce sicin icole ee sicnacd cies 184,402,000 187,951,000 
Collection items handled: 
United States Government coupons paid... . 4,488,000 5,310,000 
CO a ih ah er a 2'545,000 2,531,000 
United States securities—issucs, redemptions, 
and exchanges by fiscal agency department. . 1,187,000 516,000 
TPYRRRICIO OE MONEG sca 0 Sac cicdesi cw sce vaanees 375,000 412,000 
Amounts Handled 
hn vlad $4,200,712,000 | — $5,713,832,000 
Bills purchased in open market for own account 1,317,969,000 2; 024, 8,000 
Currency received and counted............... 4,322,295,000 4, 4607000 
Coin received and counted. . ald Veceahraruarttacs| '345, 060, 000 261 "586 ,000 
CORN MNO aoc ccaceres o5.504 Ha dememannn 101,014, 303, 000 142,165, 373, 000 
Collection items handled: 
United States Government coupons paid. . 233,190 233,820,000 
PID GRIN. conve daxnamenaensc cd was ecliewes 2,759, 966, 000 2,862,311,000 
United States securities—issues, redemptions, 
and exchanges by fiscal agency department. . 11,434,584,000 4,165,601,000 





PEOMIMONE GE SEIN oo cise sis 05c0 bie cde poe kecne as 62,189,715,000 73,520,472,000 
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Changes in Directors and Officers 


At a regular election in the fall of 1931, Albert H. Wiggin, Chair- 
man, Governing Board, The Chase National Bank of the City of 
New York, was elected by the member banks in Group I as a Class A 
director for a term of three years, beginning January 1, 1932, to suc- 
ceed Charles E. Mitchell of New York City, whose term expired 
December 31, 1931. 


William H. Woodin, President, American Car and Foundry 
Company, New York, was reelected by the member banks in Group 
I as a Class B director to serve for a term of three years, beginning 
January 1, 1932. 


The Federal Reserve Board reappointed J. Herbert Case as a 
Class C director for a term of three years from January 1, 1932 and 
redesignated him as Chairman of the Board of Directors and as 
Federal Reserve Agent for the year 1932. The Federal Reserve 
Board also reappointed Owen D. Young as Deputy Chairman of the 
Board of Directors for the year 1932. 


The Federal Reserve Board reappointed George G. Kleindinst, 
President, Liberty Bank of Buffalo, Buffalo, New York, as a director 
of the Buffalo Branch for a term of three years from January 1, 1932. 


The Board of Directors of this bank appointed Raymond N. Ball, 
President, Lincoln-Alliance Bank and Trust Company, Rochester, 
New York, as a director of the Buffalo Branch for a term of three 
years from January 1, 1932, to succeed John T. Symes, of Lockport, 
New York, whose term as a director expired on December 31, 1981. 


The Board of Directors of this bank also reappointed Robert 
M. O'Hara as Managing Director of the Buffalo Branch for the 
year 1932. 

MEMBER OF FEDERAL ADVISORY COUNCIL 


At its meeting on January 14, 1932, the Board of Directors of this 
bank redesignated Robert H. Treman, President of The Tompkins 
County National Bank, Ithaca, New York, as the member of the 
Federal Advisory Council from the Second Federal Reserve District 
to serve during the year 1932. 


CHANGES IN OFFICERS 


On November 30, 1931, Herbert H. Kimball was appointed As- 
sistant Counsel of the bank. 


On January 15, 1932, L. Werner Knoke was appointed Assistant 
Deputy Governor. 


FEDERAL RESERVE BANK OF NEW YORK 31 


DIRECTORS AND OFFICERS 


January 1, 1932 
Term 
DIRECTORS Expires 
Class Group Dec. $1 
A 1 Azuabrr H. Wicor, New York City. ........2-s20.. 1934 


Chairman, Governing Board, The Chase National Bank of 
the City of New York 


A 2 Tuomas W. SrepHens, Montclair, N.J........2.2.2. . 1932 
President, Bank of Montclair 

A 3 Davin ©. Wann, Pndicott, N.Y. 6s ck ke ee 1933 
President, Endicott Trust Company 

B 1 Wuu1am H. Woonptn, New York City. ............ 1934 
President, American Car & Foundry Company 

B 2 Tuxeropvore F. Wurrmarsn, New York City .......... 1932 
Chairman, Francis H. Leggett & Company 

B 3 Samuet W. Reypurn, New York City ............ 1933 
President, Associated Dry Goods Corporation of New York 

Cc J. Herpert Case, New York City, Chairman ......... 1934 

Cc Owen D. Youna, New York City, Deputy Chairman ...... 1932 


Chairman, General Electric Company 


Cc Cuarence M. Wootiey, Greenwich, Conn. .......... 1933 
Chairman, American Radiator and Standard Sanitary Corporation 


MEMBER OF FEDERAL ADVISORY COUNCIL 


Rosert H. TREMAN 
President, The Tompkins County National Bank, Ithaca, N. Y. 


OFFICERS OF FEDERAL RESERVE AGENT’S FUNCTION 
J. HerBert Case, Federal Reserve Agent 


Wiusam H. Diustin, Assistant Federal Harotp V. Roguse, Manager, Reports 
Reserve Agent Department and Assistant Secretary 


Hegsert S. Downs, Assistant Federal Re- 
serve Agent and Manager, Bank Rela- Car Snyper, General Statistician 
tions Department 


Epwarp L. Dopaz, General Auditor 
Georas W. Fereuson, Assistant General Auditor 
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GENERAL OFFICERS 


Georce L. Harrison, Governor 
W. Ranpo.ps Bourcsss, Deputy Governor Epwin R. Kenzeu, Deputy Governor 
Jay E. Crane, Deputy Governor Watter 8S. Loaan, Deputy Governor and 
General Counsel 
ArTHouR W. GiBart, Deputy Governor Lesnie R. Rounps, Deputy Governor 
Louts F. Satter, Deputy Governor 


CuaRLEs H. Coe, L. WERNER KNOKE, 

Assistant Deputy Governor Assistant Deputy Governor 
Ray M. Gipney, Watter B. Marreson 

Assistant Deputy Governor Assistant Deputy Governor 
J. Wi1tson JONEs, James M. Rice, 

Assistant Deputy Governor Assistant Deputy Governor 
ALLAN Sprout, Assistant Deputy 
Governor and Secretary 


JUNIOR OFFICERS 


Dopey H. Barrows, Hersert H. Kimpsatt, 

Manager, Administration Department Assistant Counsel 
Westey W. Bort, Rosert F. McMorray, 

Manager, Accounting Department Manager, Collection Department 
Tueopore M. CrIspP, Jacques A. MITCHELL, 

Assistant Counsel Manager, Loan and Discount Dept. 
Epwarp O. Dovatas, Rosert M. Moraan, 

Manager, Foreign Department Manager, Bill Department 
Epwin C. FRenca, WiuuraM A. Scort, 

Manager, Cash Department Manager, Government Bond and Safe- 

keeping Department 
I. Warp Waters, 
Manager, Check Department 


BUFFALO BRANCH 
DIRECTORS Expires 


Term 


Rayrmonp N. Batt, Rochester 

President, Lincoln-Alliance Bank and Trust Company 
FREDERICK B. Coo.ey, Buffalo 

President, New York Car Wheel Company 
Lewis G. Harrman, Buffalo 

President, M. & T Trust Company 
GerorcE G. Kuernpinst, Buffalo 

President, Liberty Bank of Buffalo 
Epwarp G. Miner, Rochester 

President, Pfaudler Company 
Georce F. Rann, Buffalo 

President, Marine Trust Company 
Rosert M. O’Hara, Managing Director 


OFFICERS 
Rosert M. O’Hara, Hauser W. Snow, Jr., 
Managing Director Cashier 
R. B. Wiutsz, Cui1FForpD L. BLAKESLEE, 
Assistant Manager Assistant Cashier 









